Revenue Budget 2020/20

Information Classification: PUBLIC

and Indicative Projections for 2021/22 to 2023/2024
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Variations between the Revised 2019/20 and 2020/21 Original Estimates

The variation of (£1.374m) between the revised budgeted cost for 2019/20 and the orignal budgeted cost for 2020/21
is accounted for as follows:

Corporate

Additional Income in respect of the proposed toll increase - cash
Additional Income in respect of the proposed toll increase - concessions
Other income, mainly HLF grant less in 20/21

Bank charges - additional fees costs

Consultancy costs reviewed and reduced

Reduction in cost of producing tag statements following tag refresh project
Toll Review budget removed

Other corporate expenses - small inflationary increases

Bridge

Employees costs reflecting increase for pay awards, increments NI and Superann

Agency staff budget reduced

Indirect employee expenses

R&M building and grounds - reduction in Grounds maintenance budget following completion of landscaping works
R&M Bridge and Infrastructure - painting budget reduced in 2019-20 and reinstated in 2020-21

Bridge & Gantry Inspections budget reviewed and revised for 20-21 requirements

Energy costs, water, rent and rates - small reduction

Staff Travel - small inflationary increase

Operational Expenses - one off additional Control Equipment budget in 2019-20

Office expenses - inflationary increases plus additional hardware and software budget provision

Toll Cash Handling - contract inflationary increase and additional provision for Foundation Living Wage
Breakdown Recovery inflationary increase

Other Expenses- inflationary increase, catering provisions and additional conference budget

Learning Centre - additional running costs

Ferry

Employees costs reflecting increase for pay awards, increments NI and Superann
Agency staff budget reduced

Indirect employee expenses

Energy costs, water, rent and rates - small inflationary increase

Other premises costs, small inflationary increase

R&M Ferries and Infrastructure - slip scarification and rock stabilisation budget removed
Annual Refit - budget removed as now a capital item

Marine Qil - small inflationary increase

Insurance small inflationary increase

Operational Expenses reduced for Uniforms and Server upgrades now completed
Office Expenses - small reduction in budget

Other

Interest put back to original £10,000 budget
MRP and Interest revisions to reflect new capital programme
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Information Classification: PUBLIC

TAMAR BRIDGE AND TORPOINT FERRY JOINT COMMITTEE

Capital Programme 2019/20 to 2022/2023
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Information Classification: PUBLIC

APPENDIX 3

TAMAR BRIDGE AND TORPOINT FERRY JOINT COMMITTEE

Statement of Estimated Reserves
for 2019/2020 to 2023/2024
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Variations between the Revised 2018/19 and 2019/20 Original Estimates

The variation of (£1.790m) between the revised budgeted cost for 2018/19 and the orignal budgeted cost for 2019/20
is accounted for as follows:

Corporate

Additional Income in respect of the proposed toll increase - cash

Additional Income in respect of the proposed toll increase - concessions

Tag Account Fee in respect of the proposed fee increase

Other income, mainly HLF grant less in 2019-20 and Ferry vending contract finishing
Bank charges - additional fees relating to contactless payments

Consultancy costs reviewed and reduced

Reduction in cost of producing tag statements following tag refresh project

Other corporate expenses - small increase

Bridge

Employees costs reflecting increase for pay awards, increments NI and Superann

Agency staff budget reduced

R&M building and grounds, £10k grounds maintenance and £33k for testing, repairs and inspections
R&M Bridge and Infrastructure - £42k additional for painting and £70k for additional maintenance requirements
Bridge & Gantry Inspections budget reviewed and revised for 19-20 requirements

Energy costs, water, rent and rates - small reduction

Insurance small increase

Other premises Costs

Staff Travel - small increase

Operational Expenses -reduction following toll refresh project moved to capital

Office expenses - mainly due to increase in hardware and software upgrades

Toll Cash Handling reduction in budget

Breakdown Recovery small increase

Other Expenses- small increase

Ferry

Employees costs reflecting increase for pay awards, increments NI and Superann
Agency staff budget reduced

Grounds Maintenance - rockface works budget for 2018-19 removed

Small increase for energy costs, water, rent and rates

Other premises costs, small increase

Staff Travel - small increase

R&M Ferries and Infrastructure - additional budget for boat maintenance

Annual Refit - reduced budget due to increase in 18-19 for additional works
Insurance small increase

Operations Expenses - reduced due to capitalisation of toll refresh

Office Expenses - £70k additional hardware/software cost for upgrades and £14k printing/scanning costs
Other Expenses - small increase

Support Services reviewed and revised

Other
Learning Centre - reduced expenses in 2019-20 partially offset through HLF grant income
MRP and Interest revisions to reflect new capital programme

Information Classification: PUBLIC

£'000 £000 £'000

(1,335)
(1,132)

(87)

113

31
(22)
(32)
4
(2,460)

223

27
(137)

557
420

(1,790)



